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Minutes of Regular Meeting
of
Homecroft Town Council

Thursday, November 17, 2022 - 7:00 P.M.
Homecroft Town Hall - 1400 Tulip Dr.

Present:

Mr. Kevin Kehlbeck ~Clerk/Treasurer

Mrs. Susan Fleck-Council Vice President
John Ryan, Jr. - Homecroft P.D.

Chief James Leonard - Homecroft P.D.
Asst. Chief David Hodge — Homecroft P.D.

Mr. Zachary Frizzell - Council President
Mr. Robert Lutz - Town Attorney

Mrs. Melissa May — Council Member
Mr. Bryan Wolfe — Council Member

Call to Order - 7:00 pm - Mr. Zachary Frizzell. Pledge of Allegiance was recited.

The Clerk/Treasurer’s report: Kevin Kehlbeck

A motion was made by Mrs. Fleck to approve the October 18, 2022 minutes for

1.
the Regular Council Meeting; motion was seconded by Mr. Wolfe. The motion

carried.
2. A motion was made by Mr. Wolfe to approve the Claims for October 19, 2022 thru

November 17, 2022. Mrs. May seconded the motion. The motion carried.
3. A motion was made by Mrs. Fleck to approve resolution (Res 2022-11-01) to
correct 2023 Town Budget submitted to DLGF. Mr. Wolfe seconded the motion.

The motion carried.
4. A motion was made by Mr. Wolfe to approve resolution (Res 2022-11-002) to
record interest earned on investments into the Fund from which the investment

originated. Mrs. Fleck seconded the motion. The motion carried.

Public Works Report — Melissa May

1. (Attached)

Special Projects Report - Susan Fleck

1. (Attached)



Police Department Report - Bryan Wolfe

1. (Attached)

Chief Leonard - 1. Rolling Roll Call with IMPD was a hugh success. Looking to do semi-
annual event.
2. Advertising on Social Media for experienced officers.

Upcoming events:
Santa Visit - Saturday, December 10, 2022, 1:00-3:00 pm.

Old Business - (None)

New Business-
1. Proposal of Award -“Keys to the Town”-Angela, Tosha, Van Meters.(Organizing
National Night Out)
2. Salary Resolution-2023 to remain same as 2022, pending Grant application resuilts.
3. Proposed dates for 2023 Town Events: 4/01 Easter Egg Hunt, 4/03 Council Service
Day, 6/23 & 6/24 Town Garage Sales & Awesome Snoballs, 8/01 National Night
Out, 10/21 Pumpkin Painting, 12/09 Santa Visit

Public Comments- (None)
Council President Remarks - None Zachary Frizzell

A motion to adjourn the meeting was made by Mrs. Fleck @ 8:33 pm; the motion was
seconded by Mrs. May. The motion carried.

Next Regular Meeting: —Monday , December 05, 2022 - 6:30PM - Bynum’s Steakhouse
(Policemen Appreciation Dinner)
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Zachary Frizzell T Kevm Kehlbeck
Homecroft Town Council President Homecroft Clerk/Treasurer




Public Works Report
November 2022
Melissa May

Several streetlights have been reported to AES and repaired over the last month.

We are waiting to hear about our Community Crossings Grant application that would help us
fund necessary repairs to the intersection of the Madison frontage road and Loretta Dr.

Our Pavement Asset Management Plan will be completed by the due date of December 1st.

I will remind residents in our next town newsletter to help us keep the streets and storm drains
clear of leaves and other plant debris as we transition from fall into winter.



10.18.22 Report to Town Council - Susan Fleck - Special Projects

Santa Visit - December 10, 1 to 3 PM. Was moved back to the 10th because of
the Foundation gift Angela Hodge secured for that date. I am out of town that day
but will set up the backdrop in garage before leaving and will provide cookies.
Angela and Tosha will provide hot chocolate. Social media will begin right after
Thanksgiving and will include video promos again. I will send information to
Jody Matthews to announce at Homecroft Elementary. Angela has secured Officer
Scott Beaty to be Santa. He has years of experience working with kids and is very
family oriented.

Attaboy Letters - I keep scouring the two Southside newspapers for folks who
should receive letters from the council but haven’t seen anything. Most everyone
reported on is Southport or other Perry Twshp. places.



Town of Homecroft
Indiana

October 2022 Report for the 11/16/2022 Council Meeting

Police Liaison Report to the Town Council

15 Members of the Homecroft Police Department contributed 543 cumulative hours protecting
and serving residents and visitors of the town in October 2022.

While patrolling 3,401 miles, officers wrote 149 town ordinance tickets, 5 state tickets, and issued
105 warnings citations. Their enforcement efforts resulted in 20 vehicles towed. They oversaw
80 total calls for service and assisted with 71 other calls for service. Most of these service calls
were agency assist runs helping the Indianapolis Metropolitan Police Department with calls in
the vicinity of town.

On Sunday, October 2" at about 0245 hours, 3 people were shot in the 1100 blk of Maynard
Drive in Homecroft. All survived and IMPD Aggravated Assault is investigating the incident.

In response, on October 3, 2022, HPD set up a well-attended (37) seminar to teach town residents
how to lessen their changes of becoming a victim of crime.

Councilor Wolfe applied for a JAG Grant through the Indiana Criminal Justice Institute requesting
a grant for four different projects: 1) increasing the Chief’s salary by $10,000, 2) obtaining 6 body
cameras for $14,610.54, 3) obtaining FLOCK cameras & their related installation costs for
$22,800, and 4) obtaining Lexipol Subscription cost coverage for $2,615.53. The total request in
this grant was for $40,026.07. We await word from ICJI to see if we will be granted this funding.
In addition, a new solicitation from the Indiana Department of Homeland Security is being offered
to support a matching grant partially funding body camera programs. If we are unsuccessful
obtaining body cams through the JAG grant, Wolfe will apply for matching funding through the
IDHS body camera program if requested by the full council to do so.

Respectfully Submitted,

Buyan Watfe

Police Liaison
Homecroft Town Council



